IntmEdqe , Technology

Services & Solutions

~ CLIENT SUCCESS: QA TESTING

Quality testing and Assurance

Industry: Logistics Major Annual Revenue: Over 3 Billion Location: Scottsdale,
AZProject duration:12 Months

) Overview of IntraEdge

IntraEdge is a focused and experienced IT consulting partner for industry leaders. Our core
competencies include e-Business solutions, enterprise applications, business intelligence,
application development, Quality services, system integration and mobility computing. IntraEdge
consultants have in-depth knowledge and experience on Quality testing and assurance.

) Client Summary

Our client has built the world's premier global delivery network by trailblazing express shipping in
one country after another. Over 220 countries and territories later, our Client is the global market
leader of the international express and logistics industry. Client specializes in providing customers
with innovative and customized transportation solutions. Our client delivers shipping to all entities
such as individuals, businesses, distribution networks and superstores.annually.

Situation and Challenges

The client acquired new companies and started integrating the applications. They were
performing manual testing on all of their internal applications due to a lack of desire to use an off
the-shelf automation tool. There was no industry-standard test plans and lack of expertise on
doing automated testing. Their long term desire was to eventually create a homegrown
automation testing tool using Java and scripting languages. Client initially decided to utilize
contract resources to manually test the internal applications, with the foresight that they were
going to eventually automate the tests in 15 months. They wanted to automate the testing for
speed, reliability and re-use standardized the test plans. This was aimed towards reducing the
resources in QA group.

IntraEdge Approach and Results

IntraEdge presented the methodologies and best practices used for testing the applications to
the client. IntraEdge dedicated team to review and gain an understanding of the client’s environ-
ment, specific skill sets and standards required, and to provide the highest level of customer
support. The benefits accrued by client under this arrangement were

» Getting access to highly evolved Software Testing Processes & Low cost —effective skilled man-
power to augment in-house QA efforts

» Getting access to reusable test components and test data to reduce test development costs &
time.

» Go-live production support

Client contracted IntraEdge to effectively engage QA resources with domain expertise and auto-
mation tools expertise. We developed an internal SLA(service level agreement) with customer’s
input to deliver the services and exceeded all scorecard expectations based on the quality of
nnel provided, speed of execution and knowledge.
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